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ANNUAL REPORT OF PRESI 


F OR the Safeway Stores, Incorporated, of Mary¬ 
land, the year 1926 was one of organization, prepa¬ 
ration and basic construction. It was incorporated 
early in the year as a holding company and immedi¬ 
ately thereafter acquired, through stock ownership, the 
business of Safeway Stores, Incorporated, a California 
corporation, which was then operating a chain of 322 
grocery stores and two bakeries in the Southern Coun¬ 
ties of California. This California corporation pur¬ 
chased, early in March, 1926, the 84 grocery stores 
and two bakeries of the H. G. Chaffee Company, which 
were operating in the Southern California field. 

In ten of the northwestern states, the Skaggs’ chains 
of grocery stores, meat markets and bakeries, 428 in 
number, were operating successfully in entirely non¬ 
competing territory. As of July 1st of that year, a 
merger and consolidation was effected between the two 
systems. In carrying out the plan of the merger, all 
of the assets of the various Skaggs companies were 
transferred to new operating companies, each conduct¬ 


ing its business in a distinct territory. The final result 
of these various moves being that the following corpo¬ 
rations, all subsidiary to Safeway Stores, Incorporated, 
of Maryland, are operating the retail stores and bak¬ 
eries of the system: Skaggs-Safeway Stores, Incorpo¬ 
rated, a California corporation, in Northern and Cen¬ 
tral California; Safeway Stores, Incorporated, a Cali¬ 
fornia corporation, in Southern California, and Skaggs- 
Safeway Stores, Incorporated, a Nevada corporation, 
in Oregon, Washington, Idaho, Montana, Nevada, Utah, 
Wyoming, Colorado and Nebraska. Upon the consum¬ 
mation of the merger, M. B. Skaggs became the presi¬ 
dent of each of these subsidiaries, and the chief execu¬ 
tive in active charge of all their operations. Mr. 
Skaggs has a ten-year record as chief executive of a 
grocery chain, during which time he made of it an 
outstanding success. One of the chief elements of the 
substantial financial position'of his former corpora¬ 
tions and their prestige with the public is undoubtedly 
due to the fact that he deems it fundamental that a mer- 
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and SUBSIl 

Consolidated Balance Sheet 

ASSETS 

Current Assets: 

Cash in Bank and on Hand ............ $ 642,079.03 

Accounts Receivable—Trade . . . . . .. 270,385.64 

Accounts Receivable—Sundry.. . 60,351.22 

Merchandise Inventories ............ 5,751,081.06 


Total Current Assets 


$6,723,896.95 


Prepaid Expenses. 

Investments and Advances . ...... 

Fixed Assets: 

Real Estate and Buildings . . . . . . 

Store and Warehouse Fixtures and Equipment 


Less: Reserve for Depreciation 


118,732.36 

51,585.74 


$ 657,761.29 j 

2,514,785.16 

$3,172,546.45 

973,227.60 2,199,318.85 


Total 


$9,093,533.90 
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31 DENT TO STOCKHOLDERS 

rantile'business, to be fully successful, must offer to its 
employees attractive opportunities for personal growth 
and financial progress, as well as lo give to the public 
superior service. Other leading executives of the com¬ 
panies are Edward Dale, L. L. Skaggs, L. J. Skaggs and 
L. S. Skaggs, all of whom arc themselves experienced 
and successful chain store operators. 

In the last half of 1926, covering the period during 
which the completed merger operated, the total net sales 
were $30,089,817.25. After deducting all of the 
merger and organization expenses, and after setting up 
a reserve for income lax, estimated at $124,658.14, the 
net earnings for the six months were $798,735.52. 

, These figures compare favorably with those of the same 

, businesses conducted by the predecessor companies dur- 

. ing the first six months of 1926; the sales for that 
period, after giving effect to minor adjustments, were 

' $22,621,535, and the net profits after taxes were 

$698,144. 

ES, INCORPORATED 
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BSIDIARIES 

eet as at December 31, 1926 

LIABILITIES 

Current Liabilities: 

3 Notes Payable—Bank ......... 

Accounts Payable—Trade . . . . . . . . 

1 Advances from Predecessor Companies .... 

2 Accrued Liabilities, including Federal Taxes . 

g Dividends Payable . . ..... . . . 


_ Total Current Liabilities .......... $3,266,999.12 

Deposits on Leases ............... 30,379.81 

6 Mortgage on Beal Estate and Buildings ........ 250,000.00 

4 Surplus Reserved ..... .. 200,000.00 

Capital and Surplus: 

Preferred 7% Cumulative Stock—Par Value $100.00 per share 

Authorized.. . . . . . . . $5,000,000.00 

Outstanding ... . . . . . . . . . . . . . 3,600,000.00 

Common Stock, Without Par Value, and Surplus: 

;5 Authorized, 75,000 Shares 

_ Outstanding, 55,069 Shares .. 1,746,154.97 

■' Total.. ..... . . . . . . $9,093,533.90 

= Contingent Liabilities—None. 


$ 513,000.00 
1,049,310.93 
1,131,022.43 
400,665.76 
173,000.00 


The earnings for the last six months were 6.33 times 
the dividends accruing during the same period on the 
outstanding $3,600,000, of preferred stock. After the 
payment of the preferred stock dividends, the earnings 
per share on the 55,069 shares of common stock out¬ 
standing on December 31, 1926, were at the annual 
rate of $24.43 per share. 

The outlook for the year of 1927 is bright. The 
unified control and the increased buying power result¬ 
ing from the merger will give the opportunity for 
greater usefulness. The employees throughout the 
organization are enthusiastic in their response to the 
leadership of Mr. M. B. Skaggs. Plans have been 
formulated and are being carried out, for the opening 
of new territory and the covering of the old territory 
more completely with retail stores. 

Respectfully submitted, 

W. R. II. Weldon, 

President. 
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